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Operations News  
Regionalisation 
From 1st January 2007, there has been a change in how caseloads are allocated for the 
operational staff at the ILF. We now allocate cases regionally.  There are twelve teams in 
head office each dedicated to a different region of the country.  Instead of one of your 
cases being allocated to one of about 50 operations staff depending on the Fund User’s 
surname, now you will be dealing with the same four operational staff for your Region. 
  
One benefit of this is that operational staff will be able to gain more knowledge of each 
Local Authority in their region rather than trying to get a handle on all Local Authorities 
across the country.  We hope to build better relationships with the Local Authority social 
workers enabling us to work together more effectively.  We will be more aware of your 
Local Authority specific issues and vice versa.   
 
We hope to increase our knowledge in matters such as direct payment rates, care 
provider issues, and recruitment of personal assistants and agency rates in your area. In 
the short term, however it means that ILF operations staff are each faced with a brand 
new caseload, so please bear with us.  We will need to bring ourselves up to date for 
each case that is brought to our attention.   
 
As part of these new arrangements, and in order to ensure that the ILF can play a full part 
in the pilots of individual budgets (IBs) in England, a dedicated IB Support Team will deal 
throughout with all IB and In Control applications irrespective of which region from which 
they originate. 
 
We are looking forward to building closer working relationships with each Local Authority. 
 
Policy News 
Professional Users Guide (PUG) Updates  
In the original Trust Deed, drafted in 1988, Trustees had the discretion to fund care for 
individuals who did not meet the eligibility criteria, or who were likely to be eligible but 
whose application for Attendance Allowance had not been determined, if they were at risk 
of entering “institutional” care. When the current deeds were created in 1993 this 
provision was omitted.  
 
The PUG continues to inform readers that in order to access ILF monies, an applicant 
must be at risk of entering residential care, were funding not provided. To clarify the ILF’s 
position; it is not a feature of our eligibility criteria that an applicant is at risk of entering 
residential care. 



 
The PUG has been altered to reflect this fact as follows: - 
 

• Section 2.5.9 ‘At risk of entering residential care if appropriate support is not 
provided’ has been completely removed 

• Section 2.5.4 ‘Be able to live in the community for at least the next 6 months’ has 
been altered 

• Section 2.2 contains a full list of Eligibility Criteria, and has been altered 
 
The following sections of the PUG have been altered to reflect ILF Policy: - 
 

• 3.2.2.2 Access to work 
• 3.2.2.3 LEA (new number only) 
• 3.2.4.3 Adult placements  
• 6.3.1 Adult placements   
• 5A.2 relates to Long stay hospitals and now reflects the new ILF policy 
• 8.2.1 makes a note about how the ILF treat the financial circumstances of 

Dependants. This point has previously been missing from the PUG 

Please update your copy from the Fund’s website www.ilf.org.uk  

LA Liaison Team News 
Happy New Year to all Contact Officers 
New LA Liaison Officer 
The LA liaison Team would like to welcome and introduce to you a new team member 
Debbie Prince, who started with us in November. Debbie is experienced in ILF and had 
previously worked in Operations at the Funds for 4 years. Debbie will be working as 
Robyn does 4 days per week, Mondays to Thursdays, Lesley and Matthew work 5 days a 
week.  
  
Regionalisation of LA Liaison 
Due to the Funds’ reorganisation to regions, the LA Liaison Team has also reorganised its 
work to fit with the Operation teams restructure. Each LA Liaison Officer now has 
responsibility for three of the new regionalised areas and we will be working with the 
relevant operations teams, and around 55 LA Contact Officers, for whom we will be the 
liaison point for enquiries. Please see the attached document Map Picture that shows the 
areas we have each been assigned to. 
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Debbie Prince will cover: - 
Region C Northern Ireland, North Wales & Wirral 
Region J West Midlands & Middle England 
Region K Greater London 

Lesley Berry will cover: - 
Region E North West of England 
Region F South Wales & the West of England 
Region M South West of England 

Matthew Harrison will cover: - 
Region G East Midlands 
Region H West Midlands & West 
England  
Region L East Anglia & South East 
England 

Robyn Lewis will cover: - 
 
Region A North Scotland 
Region B South Scotland 
Region D North East England 


