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About us
Independent Living Funds
Creating choice for disabled people.

“We aim to provide financial assistance, under the terms of the Trust Deeds,
in an efficient, cost effective way that respects and supports a disabled
person's requirements for personal care and domestic assistance, which
enables independent living.”

This year we provided financial support to over 18,000 disabled people in the
UK – offering them the choice to live independently in the community rather
than in residential care. 

Established in 1988, our team includes 166 staff based in Nottingham and 
84 self employed ILF Assessors who work across the UK.

We support independent living through two Funds – the Extension Fund and
the 1993 Fund. Both are constituted as publicly financed discretionary trusts
and funded by the Department for Work and Pensions (DWP) in Great Britain,
and the Department for Social Development in Northern Ireland.

The Extension Fund is a Registered Charity (number 1019080) and is closed
to new users, but continues to assist those who have been with us since
before 1993. The 1993 Fund accepts new users and works in partnership
with local authorities. Both Funds award payments to users for personal care
and/or domestic assistance.

www.ilf.org.uk
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A message from 
the Chairman

This past year has been about two things – awareness and active discussion.
Awareness in recognising the impact of the Government’s agenda for the
delivery of support to disabled people, and active discussion in being at the
forefront of taking these issues forward.

We will continue to develop in line with Government strategies – through an
open dialogue that allows us at be at the centre of the debate. By consulting
with all those who have an interest in what we do we will continue to plan
and manage the best future for the organisation. 

Our ongoing commitments never lose sight of our goals – to provide the 
choice for disabled people to live independently. We have achieved a great
deal, but there is still work to be done. As this annual review will show, there
is much to be proud of, and many challenges ahead in 2006/07. We are
confident that we will continue to develop and maximise our contribution 
in the year to come.

I would like to thank the Board of Trustees for their work, and formally
recognise the contribution of Tom Begg, our outgoing Vice-Chairman who
stood down in March 2006. On behalf of everyone at the ILF, I would like to
thank him for his support as a Trustee over the last five years. 

Margaret Cooper
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A message from the 
Chief Executive

As an organisation we have been part of groundbreaking pilot schemes with
local authorities this year, and engaged with our users to launch our most
accessible website and literature range to-date. But most of all we have
focused on improving our service delivery.

Improved performance has been achieved because of a number of reasons
this year. Work has begun to overhaul our processes to offer best value, and
we have invested in new IT hardware and software. We have also continued
to look for efficiencies across the organisation.

As a publicly funded body we never lose sight of the need to be accountable
for the use of public money. This year has seen us set new strategies – one 
is to minimize the situation where unfortunately some users receive more
money than they should. By looking at factors that contribute to this, we
have continued to focus on good stewardship of public monies.

We continue to aim high. Of the 38 Business Plan targets we set for 2005/06,
we have met 30 fully, achieved significant progress in five, and only fell short
on three. It is a sign of our ambitions that many of this year’s themes have
laid the foundations for development in 2006/07 and beyond. 

In the coming year we will look to further improve our service in order 
to continue to make a positive difference to users. Above all we are 
committed to our main aim of maintaining a choice for disabled people to 
live independently. 

Elaine Morton
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Review of the year

This annual review outlines our main activities and performance 
during the previous financial year, and sets out in summary form our
forward plans.

Improving our service to users by focusing on delivery,

accessibility, and consultation with our users.

Providing value for money by improving our service, and

maintaining secure accurate processes.  

Building our relationships through the success of closer 

consultation with users and others who work with us.

Maintaining high standards by delivering a consistent

approach to managing the organisation.

Developing our organisation by reviewing staff policies

and work processes to meet changing needs. 

of users satisfied with
our service and
decisions 

97.8%
of our users felt that
their views were
listened to at their
assessment visit

98%
of total expenditure
used for
administration

3%
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Review of the year

Income (£ million)

0.4

7.5

233.2

GB Grant 

NI Grant

Other

Expenditure (£ million)

7.3

70.1

161.9

93 Fund

Admin

Ext Fund

We have developed a new approach to
our user service, with a commitment to
‘CHOICE’ – delivering a service that is:
Comprehensive, Highly professional,
Open, Individual, Correct, and Effective. 

It is easy to say that you are making a
difference, but far more difficult to
prove it. So in 2005/06 we set out
how to measure our performance in
this way. 

Our ‘Making A Difference’ strategy is
designed to provide clear evidence
that our payments mark a positive
contribution to independent living for
our users.

We have changed our processes to
offer a better service. We have
delivered the most accessible website
and literature range to-date, and have
begun to undertake detailed
consultation that will inform all our
practices going forward.

We are responding to the changing
landscape of social care, by focusing
more than ever on our relationship with
our users, local authorities and others
who work closely with us, such as
government departments and
disability organisations.

Our new ‘Leadership’ programme, 
has involved every manager in the
organisation. And our ‘Turn On To
Management’ programme has
successfully engaged aspiring 
managers. Because we continue to
review and evaluate our training, 
we aim to improve and modify our
approach year on year.

We haven’t been afraid to look at the
external view of our service, from users,
local authorities and the general public.
As a result we have taken steps forward
through understanding where we can
improve, and realising the potential of
our strengths.

We are supporting more disabled
people than ever before. Our 93 Fund
saw a 13% increase in service users and
72% of our Fund users who have had a
revised offer of funding received an
increased level of support.

As the ILF evolves and develops in the
future, we remain committed to our
principles – getting money to disabled
people who need it the most – through
being an active, dynamic, and
progressive organisation.

The main source of income is in the form
of Government grants from the Department
for Work and Pensions (Great Britain), and
the Department for Social Development
(Northern Ireland). Other income is mostly
bank interest on credit balances.

The majority of expenditure consists of
grants to individual Fund users.
Administration costs account for just 3% of
total expenditure.
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Making a difference
01 ILF funding has allowed our father to receive care at home with

his family around him.

02 Without the funding the ILF provided I would not have been able
to access the support I required in order to recover at home. 

03 ILF has changed our son’s life. We couldn’t get him out before –
now he hates staying in. That has a good knock on effect for 
us too.

01

02 03

2005-06

Income (£ million)

GB Grant 233,217,823 96.7%
NI Grant 7,540,066 3.1%
Other 442,162 0.2%

Total 241,200,051

Expenditure (£ million)

93 Fund 161,874,072 67.7% 
Ext Fund 70,131,352 29.3%
Admin 7,261,694 3.0%

Total 239,267,118

Fund Users 2005-06 2004-05
93 Fund 13,944 12,343

Ext Fund 5,447 6,002

A full copy of the Accounts and Financial Report for
the year ending 31 March 2006 can be viewed on
our website www.ilf.org.uk

A printed copy is available on written 
application to: Lee Howard, Independent Living
Funds, PO Box 7525, Nottingham, NG2 4ZT.

9
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Improving our service to users 
by focusing on delivery, accessibility, and
consultation with our users.

The level of service provided by 84
assessors across the UK continues to 
go from strength to strength. Having an
established and experienced assessment
workforce paid dividends this year,
during our programme of two yearly
visits to our users. Many of our
assessors have built long-term
relationships with users, sometimes over
many years, and were able to offer a
familiar face to our users. In this respect
we are leaders in the field, because it 
is this kind of continuity and customer
service that many of our social sector
partners aspire to.

Next year we are changing the way our
case workers manage user accounts,
from classification by surname to
classification by 12 regions. Instead of
working with a variety of ‘Mrs Smiths’
from all over the country, our case
workers will specialise in a user region.
This will allow for more in-depth
knowledge of the area and closer links
with the relevant local authorities.

Accessibility was the focus when our
new website was launched in August.
The new look and feel provided an
instant impact. Our approach of
consulting with users definitely
contributed to the success of the
website. This has been reinforced by
the positive feedback we have already
received from users and professionals. 

Improving our services is also about
clarifying what our users can expect. 
The redesign of our literature and
leaflets was another milestone in
explaining the services that we offer –
for the benefit of all our users. Working
closely with Mencap, People First, the
Plain English Campaign, and key user
groups, we turned 114 pages into 21
individual leaflets, covering every area 
of our service.

98%
of users felt that
their views were
listened to at their
assessment visit 

of users were clear
about what would
happen after their
assessment visit

of users rated the
service provided by
the ILF as good or
excellent

97%

78%
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My year Helen Tyers, ILF Social Work Coordinator

Opening up new 
ways of thinking

The ILF has always operated with a
strong focus on service and commitment
to our users. 

To ensure this approach is maintained we
recognised the need to refresh everyone
on what disability equality really means.
I was asked to lead the sessions and was
able to use my experience as a disabled
person, qualified social worker and local
authority service user to do this. 

We asked people to write down the things
they enjoy doing the most and then

discussed them from the perspective of
a disabled person.

Simple pleasures like soaking in a bath
can be extremely challenging for disabled
people. So we used real life examples
like this to discuss how the ILF can
provide support. 

The outcome has enabled us to take
forward some further ideas on how our
work processes can be changed and we
plan to discuss these with our users.

11
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Providing value for money 
through improving user applications 
and maintaining secure accurate 
processes and payments.

It has been a good year for the
numbers. Our figures show that we are
supporting more disabled people than
ever before. Our 93 Fund saw a 13%
increase in the number of users we
helped during the year, rising to 13,944
in 2005/06 from 12,343 in 2004/05. 
Our Extension Fund (closed to new
users) continued its natural decline,
falling to 5,447 helped during 2005/06
from 6,002 in 2004/05.

Another huge success was that we
completed our second two-yearly
programme of revisits to our users.
Of the 14,000 people reassessed,
more than 8,500 (62%) now receive
an increased award as a result. This
reinforces our ability to meet
changing needs.

Of the £250million total allocated to
the organisation, we have maintained
our administration expenditure at 3%
despite the growth in the number of
our service users. That is like spending
3p in every £1, and highlights just how
committed we are to offering a quality
service that is value for money. 

Since our inception in the late 80s, 
we have developed the expertise and
experience necessary, and the ability 
to align ourselves with best practice.
Today more than ever, as our role
evolves and new demands from
Government impact on our service, we
continue to build a flexible approach
that responds to changes in strategy.

72%
of revised offers 
to users this year
were increases

of total
expenditure used
for administration

increase in our 
93 Fund service
users helped during
the year

3%

13%
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My year Anne-Claire Lubek, ILF Admin Assistant

It means that we can 
offer a better service 
to our users

It is funny to think that my suggestion
will become the name for something 
that we will use every day. 

When the organisation held a naming
competition for the new computer
system for user records, I immediately
thought of the French word ‘ici’ because
it made information instantly available
right ‘here’. Now people mention my
name when they talk about its
development, which I find really amusing.

With the new system we will be able to
calculate offers of funding and process
data from one system. In short, it means
that we will be able to offer a better
service to our users.

The new system is due to be one of a
number of major process changes in
2006/07, which will really impact on 
our day-to-day work. It will certainly
simplify our work processes. 

13
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Building our relationships   
through the success of closer consultation.

Because the landscape of social care 
is changing rapidly, this year we have
focused more than ever on our
relationship with users and those who
have a close interest in what we do.

Much of our work has been around
improving the way that our role and
services work coherently with those 
of local authorities. The successful
cooperation between ILF assessors and
local authority social workers is a prime
example of cross government working,
and provides a solid basis for the future. 

By developing a more targeted
approach to working with local
authorities, we have offered training
and performance information that will
assist their contribution to the working
relationship with us.

Our strategy has also been to develop 
a more involved programme of closer
working with other organisations 
and Government departments, in 
line with future Government White
Paper proposals.

We have responded proactively to central
government recommendations to bring
services together in a consolidated and
more coordinated way.

Alongside other Government and local
authority bodies, we have responded
to this change through playing a key
role in designing the new pilots of
individualised budgets, which will 
be taken forward in 2006/07.

We have re-examined many of our
policies which affect our users, in the
light of the emerging demands of the
Government’s agenda for reform of
social care. 

As an organisation we understand that
development doesn’t happen in
isolation. By building on relationships
with local authorities, Government
bodies and users, we will aim to
successfully improve the way we work
in the future.

207
local authority
social service 
or social work
departments that
the ILF works with

Northern Ireland
Health and Social
Trusts that the ILF
works with

11

84
self employed 
ILF Assessors
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Without the ILF I
wouldn’t have been 
able to do any of it

My year Barry Taylor, Artist and ILF Extension Fund user

A few months ago I held my sixth art
exhibition this year and sold 11 pictures,
raising £2,500 for a Multiple Sclerosis
Trust. Without the ILF I wouldn’t have
been able to do any of it.

Because of the practicalities of getting
out, it was near impossible for me to
present my work at exhibitions before.
Then my social worker suggested the ILF,
and since then the funding has opened
up a whole new world.

‘Photo-Art’ is my passion. Because of the
flexibility that funding offers, I can now go 

to exhibitions and give talks at amateur
photo clubs. It really shows what the ILF 
can achieve.

As a result of ILF funding, I can now
arrange for a PA to accompany me in
going to a specialist MS Physiotherapist.
Before there was no way for me to get
there on my own.

I was so grateful for everything the ILF
did that the least I could do was donate
some of my work. Now it is hanging in
the ILF head office, I feel so proud
knowing that everybody is enjoying them.

15
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Maintaining high standards  
by delivering a consistent approach to
managing the organisation.

This year sees improvements in many
areas of our service delivery standards
from last year’s figures. Where new
applications and reviews took up to
15.5 weeks in 2004/05, they now take
an improved 13 weeks in 2005/06.

Similarly the time to complete a review
visit has been improved from last year –
with the Extension Fund taking 11
instead of 12 weeks to complete. The
93 Fund also maintained its 16-week
review period.

Paying the correct amount of money 
to users is very important. 95% of our
payments were correct in 2005/06 but
we aim to improve further in 2006/07. 

Unfortunately some users receive 
more funding than they should. 
We have created a strategy to try 
to minimise the occasions when this
happens, which includes making it clear
in our new leaflets when we need to
know that a person’s circumstances
have changed.

In addition as part of our ongoing
commitment to maintaining
compliance with legislation, this year
we contacted all of our users to remind
them about how we use their data

responsibly. New computer systems
have been developed so we now
benefit from user information held by
the Department for Work and Pensions
(DWP). The end result is a quicker and
better service for our users.

Very occasionally we find we have been
given incorrect information deliberately.
When this happens the ILF as a publicly
funded body has a duty to take action
and refers some cases for prosecution
by the police. Currently there are 9
cases of this type, which is only a very
small number of our users (0.05%).

We are committed to providing a good
service so when anyone writes in to say
they are not happy with the service we
have provided, or they ask us to look
again at a decision we have made, 
we take the letters very seriously. 
We were very pleased that in 2005/06
the number of users who contacted us
on this basis was only 2.2%. 

Our internal auditors look at all our
work, and we are pleased that their
report for 2005 confirms that the ILF
has an effective and reliable approach
to manage the overall control and
direction of the organisation. 

97.8%
of users satisfied
with our service
and decisions 

of published
performance measures
fully achieved or
significantly progressed

75% 

214,517 
payments made by
the ILF this year
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You can really 
see a change

in a person as
a result of

the funding

My year Jean Cooper, ILF Assessor

For many of the people I review, it is no
understatement to say that ILF funding
gives them their life back. 

Because my work is centred on care
package reviews, I build up relationships
over a number of years. Recently a lady
called me to say that her father (an ILF
user) had passed away. Even though I saw
him every two years, she mentioned how
close he felt to me and thought that he
would have wanted me to know.

The best thing about the job is the
positives that come out of it. I can think

of two or three people in particular, who
despite severe disabilities, have been able
to complete academic qualifications and 
find employment because of ILF funding. 

I have also worked with users who are
paraplegic commonwealth athletes, 
where flexible ILF care packages have
been instrumental in their achievements. 
In all cases you can really see a change 
in a person as a result of the funding 
they receive.

17
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Developing our organisation 
by reviewing employee policies and work
processes to meet changing needs.

We remain committed to investing in 
our staff, and we recognise that they
are the key to delivering the best
possible service to our users. This year
two major initiatives have proved a
great success, demonstrating our
ongoing commitment to providing 
high levels of staff development. 

The first was the introduction of a 
new ‘Leadership’ programme, which 
has involved every manager in the
organisation. It included theoretical and
practical training in improving areas like
communications skills.

The second focused on the organisation’s
first line management. The ‘Turn On To
Management’ programme was aimed 
at employees who have the potential to
be future managers at the ILF and who
stand in for their managers. It equipped
them with the skills to deal with difficult
management situations as well as the 
day-to-day practical skills required by 
a manager. 

This year we have taken innovative new
approaches to training and development.
One example is the introduction of a
section for new employees where they
have the chance to fully understand 
the systems in operation and what 
is required of them. Here they learn
processes and procedures at an
appropriate pace by dealing with 
a reduced volume of work for an
initial period.

Because we have continued to review
and evaluate our training, we have
improved and modified our approach
year on year. The organisation continues
to support employees undertaking
professional qualifications, and sees 
the development of employees as an
important part of improving the way we
work as an organisation. We continue to
invest in our employees, and are aware
of how important this is in maintaining
our service to users.

105,481
items of post
received by the
ILF this year

telephone enquiries
received by the ILF
this year

111,819

166
staff in ILF head
office in
Nottingham
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Offering 
something 
positive 

My year Jean Willson, ILF Assessor

I have been an ILF Assessor for ten years
now. It really is a joy and delight offering
something positive that makes a real
difference to peoples’ lives. In my
opinion our users are some of the 
best people in the world.

My daughter’s severe physical and learning
disabilities allow me to see both sides. 
I work for the ILF, and appreciate the
support they provide to users. She has been
able to lead an independent life because
of the funding. As a former family carer 
I can also empathise with those whose
situation I have been in myself.

Every day and every visit is different. 
I have seen a lot, but can still be shocked 
at the poverty and pain people live in. 
I assess around Hackney, Camden and
Tower Hamlets, and there are people
who look up to the ILF, and see them 
as their lifeboat.

Hundreds of users that I talk to highly
value the ILF. They respect the way 
that their phone calls are treated with
attention and dignity. Above all, I am
happy to work for an organisation where 
I share the same philosophy.

19
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An inclusive approach 
When the ILF asked Maggie Semple to help
research Muslim women’s perception of disabilities,
it made for a perfect partnership.

In my eyes the ILF are a sophisticated organisation that is not afraid to ask
questions. Because we have a database of 250,000 people from all over the
country, the ILF approached us as part of their consultation.

So we were glad to get involved when the ILF wanted to better understand the
Muslim community’s perception of disability, and how to adapt their service to
meet those needs.

The process was planned and considered from the ILF, there was a really mature
stance about the way they went about things which was genuinely encouraging.
The evaluation sessions were taken very seriously and were not just about paying 
lip service as others have done in the past.

First we held voluntary meetings in Derby, introducing focus groups to everything
from awareness of the ILF to detail like the proposed new style of literature. 
Then ILF representatives came over to meet the groups, before inviting them 
over to Nottingham to the ILF Head Office.

The results were overwhelmingly positive. Many of the women had never been
asked to take part in anything similar before, and we got quotes back saying 
how genuinely empowered they felt about being able to make a difference.

Maggie Semple OBE, Chief Executive, The Experience Corps
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Making a difference
We are proud of our commitment to providing
choice for our users. But don’t take our word for it.
That is why we have left the last word to them.

“Thank you for your help
over the past five years.
During this time I have 
graduated with a first class
honours and am well on 
my way to successfully 
completing a PHD. 
None of this would have
been possible without 
the care and money that 
I received.”

“You’ve helped
me to maintain
my dignity 
and choice.”

“Without this help
to pay carers my
mother would 
definitely be in a
nursing home.”

“ILF funding has
allowed our father
to receive care at
home with his
family around him.”
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“Without your Fund, life
would have been difficult 
for us all. It enabled our
daughter to stay with us 
as a very special family. 
Can I just say thank you all
very much from both of us.”

“ILF lets people
have quality of
life as well as
just the basic
minimum.”

“I am now 
planning a 
holiday for the
first time in
many years.”

“ILF has changed our
daughter’s life. We
couldn’t get her out
before – now she hates
staying in. That has a
good knock on effect
for us too.”

C10306_ILF_An Rep_v3  19/7/06  4:13 pm  Page 23



Independent Living Funds
PO Box 7525
Nottingham
NG2 4ZT

Tel: 0845 601 8815

Fax: 0115 945 0948
E-mail: Funds@ilf.org.uk
Textphone: 0845 601 8816

www.ilf.org.uk

This publication is also available 
in large print, alternative formats,
and in Welsh. 
Written, designed and printed by Limehouse  www.limehouse.co.uk
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